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2, Mro oponud the mung by etating the purpcse and -
functions of the Professional Selection Panel, The three responsibilities
defined in CIA Notice M (formulating criteris, determining suitability
of marginal applicants and trial period employees and notifying the ‘
Aspiatant Director (Persomnel) and other appropriate afficials of the

Panel®s recommendation) were discussed, r. Il Identified each of 25X1A9a
the Penel’s members and advisors and indicated how these individusls had
besn selected, He thenm introduced Mr. - and turned the meeting  25X1A93
over to him,

3. o I stated that the Pp.ne]. had been requested by the CIA .
Career Service Board to regonoile the comment of the five commend units
sonserning the Oral Examination Staff Study originally presented by the
Fersonnel Office, and that the Panel's recomendations to the Board were
the subject of today'a discussion, The objective of the Panelts recomw
wendations was to establish a clear out policy framework within which a
selection process for professional personnel could be developed, - He
eautioned those present that the Pansl was not prepared to disuces pro-
ced ems which might result from adoption of the proposed poliey.
Mr ointed out that he had discussed ths Panelts proposal with
several operating people and that they seemsd to be concerned teoause
they believed that the Panel was proposing policies which would result
in the creation of an "elite corps®, He stated that the Panelis proposal

wae aimed at improving the prooess of sslecting new membere of the career

‘ utnﬁ‘ and would not of u-ou create an "elits corpsh,
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25X1A9%a ho Mo made & brief statement in which he defined what he
belioved to be objetives of the proposal, '

8, To avoid ereating an elite corps; and,
f - .
bo To avoid placing an unduvs burden en the seledion prooess.

25X1A%a o ]I stresced the fact that suitability only refers to basis
qualitiss, such as integrity and emotional adjustuent. It is not within
the province of the Panel to assess the technical competenve of an
individual, The meeting was then opened to questions from the floors

5s For the purpose of this memorendum the Panelts domluaionn, as
given in pareagreph 3 of the Report, will be taken in order with eagh
followed by a summery of the dissussion om that point,

ao "Appointments to the Career Staff shall be made on a
trialeservice basis", :

25X1A - use of the term "caresr staff® refers to CIA Regulatiocn
. whioh had hot been published at the time of this meeting,
: There were several questions directed at defining this term,

. Several individuals appearsd to be fearful that this category
jdentified & group smaller than all staff sgents and staff
employees, At this point questions were asked about the intent
to form an "elite corpsf, After the cereer staff had been
defined tho main problem teoame that of explaining how the
proposal differed from the now existing policy and procedures, ™

be "The trial-service period shall be two years®,

The Chairman pointed out that the Veterans Preference Aot
of 194ly and other legal factors would prohibit the extension of
the trial-service period from one to two years and that it might
not be possible to adopt this recommendation, Several persons
voioed their belief that & ocne year triali-service period was
perfectly adequate for Agensy purposes.

0o "In exceptional individual cases the initial trialservice
period may be extended®, ;

There was no discussion of this point,

© ds "n completion of the trisleservice period a finsl determine=
tion shall be made as to whether the individual is suitable for

oareer employment?, '
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, Several individuals appeared not to be abls to see how this

- differed with the present proocedure or how the Professional :
Selection Penel could be in a position to maks sush a determing~
tion for the Agency, It was pointed out that the eupervieor of
&n individusl is in the best position to make a determination o
that individual®s suitability for a career in the Agenay,

“If found euvitable his status @s & permenent membsr of the
oaresr staff shall be confirmed®, A

There wes little discussion of this as a statement of
principls, The use of the terms "permanent member® and "sareer
otaff® was questionad agein in roference to the establishment
of an "elits corpsh, - '

RIf found wsuitable his employment as a member of the
carver staff shall be terminated, Such termination shall not
Fender the individual fneligible for employment by the Agenoy
in ancther category®,

. The discussion here centered on how an individual oould be
- erplayed by the ndy in another category. This proposal
app;aamd,bgo mn#ge mbers of the group, to lead to ths creation
of "second olass citisenship rights® for some employees, The
group agreed that this was an undesirsble situstion. Variows
momboers of the Panol pointed out that there are, at present,
individuals employed by the Agenoy as staff employees who have
indjcated that thoy do not intend to make a career with the
Agenoy (professcrs on sabatical leave, &3 an example) and that
thers should be soms means of distinguishing these persons from
the carcer amployve. It wus agreed that this statement needed
t0 bs olarified in order to aveid the implications of "second
class citiszenship® and Felite corpents . ,

©o MMmbars of the career staff mey Voccupy either non-profes-
sional or professional. positions®, :

The definition of a professional position was disaussed
particularly as it referred to non=elerical positiona of gredes
0S<6 and GS~6, Thers was general agreoment that the term Pnome
clerical positions" referred primrily to traines pasitione
which lead into professionsl positions 0S~7 or higher,

£, "The final deternination of sultability for career emplay=
ment (in d sbove) shall, for employees in professional positions,
be made by & special selection Proceas®,

.
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Se ermation

- The Cheirmen restricted discussion on this point sinoe the
special solodiion procens can be detormined only aftar the
policyrrmotnrmmbom ostablished, :

6o Contlusions

Alﬂwngh this meeting wes called dy thc Proteauoml sal.edsion
Faned for the purpose of disocuwseing Panol recommendations the discussion
. wad oonearned, in the main, with the over-ell Csreer Service Program in
CIAs This direction appears to hawe been taken in sonsideration of the
following factorss

&> 'The Panel's reccumsndations are basis to thé Career Service
Progrem as woll a8 to the method of selasting new employees,

be The various levels of tndorstnnding about the methods and
cbjectivoa of the Careexr Service Progren nmsmted in the growpo

?q S‘m

The faregoing statomts have pertained to the rcad nature of
the Panel®s conclusions and recommendations, It is necessary now, to

deal briefly with the hckof\nﬂmtandingafthemranim ’ Program,

a The di.ncuud.on vevealed coneiderabls resistance, on the pard
of some menmbers of the group, to any actions by the CIA Carser Sexe
vios Board which would restrict the auvtonomy of ths opsrating Offices.
This resistance was nost apparant in the disgussion conocerning the :
roview of trial-service employees and the determination of suilabliity
for career service, It was erphasized that under the existing system
svery new employse (exoept a weterwis who has alrsady served his
trial-service period elssthere under the Wterans Preference 4ot) is
en probation until he has completed a one year trial pericd. The
supervisar determines swhether the individual shell stay on as a
permansnt employee and in meking this determination the superviscay

. oonsiders the same fasters which are of interest to the Fanel, The
Perscnnel Evaluation Report that is prepared prior to the termipation

of the trial-service period represents an evaluation of the individual .

which the Office Career Service Boards ean use to identify unsuitable
employees in sufficient tims to take tcbimo ,

. b, There were several ocmmonts directed at the system of
communioations used for disseminating informmtion about the Carcer
Servioe Program, It was noted that although individuals in the
Field had heard of the Career Service Program they had little or no
4dea of how the Program affected them, On the other hand cne Office
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complained sbout the lsrge amownt of writien materials being cire
eviaded in rs. Ope individual stated that thers was so
mush paper that he didnit try to read it all, Severel individwmis
objectad to the variations in terminology that have been uwsed in
written materials prepared since CIA Notioe It vas suggested 25X1A
that these variations have caused soms sonfusion a8 to what the
Carser Service Progran aotially means.

8o PFinally, many of the ramarks indiceted that thore is a
need for some tengidble benofits which will convincs the firet lime
omployess that the Career Service Program has meaning for them, It
was argued that a CIA Caress Service Progrem, to be effeotive, must
contain adventages for the average emplayee which ars not obfainable
in other government empleyment. Some of the bsnefits discussed were:

(1) Inswance coverage for dependents and personal offects
of emplcywes. . '

(2) Tenure of employment for ecaresr exployees.

(3) 2ichour duty oomoept of employment to permit complete
- medical ¢overage. . : _
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